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A/E ! "## $#"%&'#()

AIA A201! *#'#(+, -.'/%0%.'" 123,%"4#/ 35 04# 67#(%8+' 9'"0%020# .:  6(84%0#80") 

Activity ! +' %'/%;%/2+, 0+"<)

Activity-on-node (AON) ! + 051# .:  '#0=.(< /%+&(+7 %' =4%84 %'/%;%/2+, +80%;%0%#" +(# (#1(#"#'0>
#/ 35 + './# 8.''#80#/ 35 +((.=" 0. .04#( +80%;%0%#" =%04 =4%84 04#5 4+;# + /#1#'/#'85)

Addenda ! :.(7+, 84+'&#" .( 8,+(%?8+0%.'" %""2#/ 35 04# .='#( .( +(84%0#80 /2(%'& + 3%//%'& 1(.8#"")

Additive alternates ! /#"%&' +/@2"07#'0" 04+0 +(# 1(%8#/ +" "#1+(+0# +//%0%.'" 0. + 3+"# 3%/)

Additive change ! + 84+'&# 04+0 +//" 0. 04# "8.1#A 8."0A .( 0%7# .:  + 8.'0(+80)

Advertisement to bid (notice to bid) ! + 123,%8 ".,%8%0+0%.' :.( 3%/")

Agency construction management ! + 051# .:  8.'"0(280%.' 1(.@#80 /#,%;#(5 7#04./ =4#(#35 04# 
-BA =4. %" 4%(#/ #+(,5 %' 04# 1(.8#""A =.(<" +" 04# .='#(C" +&#'0 320 /.#" '.0 /. +'5 .:  04# 145"%>
8+, =.(<)

Agreement ! 04# 8.'0(+80 /.827#'0 04+0 ,#&+,,5 .3,%&+0#" 04# "%&'%'& 1+(0%#" D"284 +" 04# .='#( 
+'/ 04# 8.'0(+80.(E +'/ "0+0#" 8#(0+%' 8.'0(+802+, :+80" +3.20 + "1#8%?8 1(.@#80A "284 +" 04# 8.'0(+80 
1(%8# +'/ 8.71,#0%.' /+0#)

Alternates ! /#"%&' +/@2"07#'0" 04+0 +(# 1(%8#/ +" "#1+(+0# +//%0%.'" .( /#,#0%.'" 0. + 3+"# 3%/)

American Institute of Architects (AIA) ! + 1(.:#""%.'+, .(&+'%F+0%.' :.( +(84%0#80" %' 04# G'%0#/ 
H0+0#" 04+0 1(.;%/#" #/28+0%.'A +/;.8+85 +'/ .04#( "211.(0 :.( 04# 1(.:#""%.' +'/ 04# %'/2"0(5)

Application and certificate for payment ! 04# :.(7 .' =4%84 + 1+57#'0 (#I2#"0 %" 7+/# 35 04# 
8.'0(+80.( +'/ 8#(0%?#/ 35 04# +(84%0#80)

Arbitration ! + /%"120# (#".,20%.' 0#84'%I2# 04+0 2"#" + 0(+%'#/ +(3%0(+0.( 0. 7+<# + (2,%'&A =4%84 %" 
3%'/%'& D051%8+,E .( '.'>3%'/%'&A /#1#'/%'& .' 04# 0#(7" .:  04# 8.'0(+80)

Architect ! "## $#"%&'#()

As-built drawings ! /(+=%'&" 8.71,#0#/ 35 04# 8.'0(+80.( 04+0 %/#'0%:5 +'5 84+'&#" 7+/# 0. 04# 
8.'/%0%.'" .( /%7#'"%.'" .:  04# =.(< (#,+0%;# 0. 04# .(%&%'+, /.827#'0")
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374 Glossary

Associated General Contractors of America (AGC) ! + 0(+/# .(&+'%F+0%.' /#/%8+0#/ 0. "21>
1.(0%'& 04# 8.77#(8%+, 8.'"0(280%.' %'/2"0(5A %71(.;%'& @.3"%0# "+:#05A #J1+'/%'& 04# 2"# .:  '#= 
0#84'.,.&%#" +'/  "0(#'&04#'%'& 8.'0(+80.(K.='#( /%+,.&)

At-risk construction management ! + 051# .:  8.'"0(280%.' 1(.@#80 /#,%;#(5 7#04./ =4#(#35 04# 
-BA =4. %" 4%(#/ #+(,5 %' 04# 1(.8#""A =.(<" +" 04# .='#(C" +&#'0 /2(%'& 1(#>8.'"0(280%.' +'/ +" 04# 
&#'#(+, 8.'0(+80.( /2(%'& 8.'"0(280%.')

Authority having jurisdiction (AHJ) ! +' +&#'85 =%04 /#"%&'+0#/ +204.(%05 0. 1(.;%/# 8.71,%+'8# 
%'"1#80%.'" +'/ +11(.;+, :.( + 1(.@#80) L.8+, 32%,/%'& /#1+(07#'0" +(# .:0#' 04# 6MN)

Award ! 1(.82(#7#'0 .:  + 8.'0(+80O "#,#80%.' .:  + =%''%'& 3%//#()

Back-charge ! 7.'#5 84+(&#/ 0. + "238.'0(+80.( :.( =.(< 04+0 04# &#'#(+, 8.'0(+80.( %" :.(8#/ 0. 
8.71,#0# =%04 4%" .( 4#( 8(#=" 3#8+2"# 04# "238.'0(+80.( 4+" :+%,#/ 0. /. ".)

Bar chart (Gantt chart) ! + "%71,# &(+14%8 (#1(#"#'0+0%.' .:  + "84#/2,# 04+0 (#,+0#" 04# 1(.&(#"" .:  
+80%;%0%#" 0. + 0%7#,%'#)

Bid ! + 1(%8# I2.0# 1(#"#'0#/ 35 + 8.'0(+80.( 04+0 %/#'0%?#" 04# 1(%8# :.( =4%84 04# 8.'0(+80.( .::#(" 
0. 8.71,#0# =.(<)

Bid bond ! + 8.'"0(280%.' 3.'/ 04+0 %'"2(#" +' .='#( +&+%'"0 04# ?'+'8%+, (%"< .:  + ,.= 3%//#( '.0 
#J#820%'& + 8.'0(+80)

Bid documents (bid package) ! 04# 8.,,#80%.' .:  /.827#'0" D%'8,2/%'& /(+=%'&"A "1#8%?8+0%.'"A 
+&(##7#'0 :.(7"A &#'#(+, 8.'/%0%.'"A +'/ .04#( /.827#'0"E 2"#/ 0. 7+<# +'/ .30+%' 3%/" +'/ 0. 
/#?'# 04# (#I2%(#7#'0" .:  04# =.(< +'/ 04# 1(.8#"" 04+0 04# 8.'0(+80.( 72"0 :.,,.= =4#' "237%0>
0%'& + 3%/) P4#' + 8.'"0(280%.' 8.'0(+80 %" #J#820#/A 7."0 .:  04# 3%/ /.827#'0" 3#8.7# 8.'0(+80 
/.827#'0")

Bid estimate (final, detailed, unit price estimate) ! + 8."0 #"0%7+0# 3+"#/ .' 04# 7."0 /#0+%,#/ 
/#"%&' %':.(7+0%.' /#;#,.1#/ 35 04# 8.'0(+80.( D.( 3%//%'& 8.'0(+80.("E +:0#( 04# /#"%&' /(+=%'&" 
+'/ "1#8%?8+0%.'" +(# 8.71,#0#/)

Bid package (bid documents) ! 04# 8.,,#80%.' .:  /.827#'0" D%'8,2/%'& /(+=%'&"A "1#8%?8+0%.'"A 
+&(##7#'0 :.(7"A &#'#(+, 8.'/%0%.'"A +'/ .04#( /.827#'0"E 2"#/ 0. 7+<# +'/ .30+%' 3%/" +'/ 0. 
/#?'# 04# (#I2%(#7#'0" .:  04# =.(< +'/ 04# 1(.8#"" 04+0 04# 8.'0(+80.( 72"0 :.,,.= =4#' "237%0>
0%'& + 3%/) P4#' + 8.'"0(280%.' 8.'0(+80 %" #J#820#/A 7."0 .:  04# 3%/ /.827#'0" 3#8.7# 8.'0(+80 
/.827#'0")

Bid schedule ! + (.2&4 "84#/2,#A 3+"#/ .' 1(.@#80 7%,#"0.'#"A 04+0 + 8.'0(+80.( 120" 0.&#04#( %' 
.(/#( 0. /#;#,.1 4%" .( 4#( 3%/)

Bid shopping ! +' 2'#04%8+, 1(+80%8# 04+0 %';.,;#" + 8.'0(+80.( "4+(%'& "238.'0(+80.( 3%/" =%04 
.04#( "238.'0(+80.(" %' +' #::.(0 0. &#0 ,.=#( 1(%8#")

Bid submittal ! + 8.'0(+80.(C" (#"1.'"# 0. + 3%/ 1+8<+&# 04+0 051%8+,,5 %'8,2/#" 04# 8.'0(+80.(C" 
1(%8# :.( 8.71,#0%'& 04# =.(< 1,2" 3+8<21 /.827#'0+0%.') Q4# 3%/ "237%00+, 72"0 3# 7+/# #J+80,5 
+88.(/%'& 0. 04# (#I2%(#7#'0" .:  04# 3%/ 1+8<+&#)

Bidder's questionnaire ! + :.(7 /#"%&'#/ 0. /#0#(7%'# + 3%//#(C" I2+,%?8+0%.'" :.( + @.3)

Bidding ! + 1(.8#"" %' =4%84 "#;#(+, 8.'0(+80.(" 8.71#0# 0. &#0 + @.3)
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375Glossary

Bidding period ! 04# 1#(%./ .:  0%7# /2(%'& =4%84 8.'0(+80.(" /#;#,.1 3%/")

Bond ! + 04(##>1+(05 +&(##7#'0 3#0=##' + 8.'0(+80.(A +' .='#(A +'/ + "2(#05A 04+0 &2+(+'0##" 04# 
"2(#05 =%,, 8.;#( 04# .3,%&+0%.'" .:  04# 8.'0(+80.()   

Breach of contract (default) ! :+%,2(# 0. ,%;# 21 0. 04# 0#(7" .:  + 8.'0(+80)

Builders (contractors or constructors) ! %'/%;%/2+," .( ?(7" 04+0 +&(## 0. 8.'"0(280 + :+8%,%05 %' 
+88.(/+'8# =%04 8.'0(+80 /.827#'0")

Building codes ! ,.8+, 32%,/%'& ,+=" 120 %' 1,+8# 0. 1(.7.0# "+:# 1(+80%8#" %' 04# /#"%&' +'/ 8.'>
"0(280%.' .:  + 32%,/%'&)

Building information modeling (BIM) ! + 1(.8#"" .:  &+04#(%'& +'/ 7+'+&%'& %':.(7+0%.' 04+0 
2"#" ;%(02+, D051%8+,,5A R$E 7./#," +" + 0.., :.( /#"%&'A 8.'"0(280%.'A +'/ :+8%,%0%#" 7+'+&#7#'0) S9B 
".:0=+(# #'+3,#" %':.(7+0%.' .' "5"0#7"A 8."0"A +'/ "84#/2,%'& 0. 3# %'8.(1.(+0#/ ". 04+0 /#"%&'A 
32/&#0A +'/ %'"0+,,+0%.' +""2710%.'" 8+' 3# #J0#'"%;#,5 #;+,2+0#/ +'/ 0#"0#/ 1(%.( 0. 8.'"0(280%.')

Buying out the job (procurement) ! 04# 1(.8#"" .:  ?'+,%F%'& "238.'0(+80" +'/ %""2%'& 12(84+"# 
.(/#(" :.( 7+0#(%+, +'/ #I2%17#'0)

Capacity ! 04# +3%,%05 +'/ "<%,, .:  + 8.'0(+80.( 0. 8.71,#0# + 1(.@#80O +,".A 04# 8.71#0#'85 .( +3%,%05 
.:  + 1+(05 0. 2'/#("0+'/ 04# 0#(7" .:  + 8.'0(+80)

Capital ! 04# +7.2'0 .:  8+"4 +;+%,+3,# 0. + 8.'0(+80.()

Certificate of occupancy ! + /.827#'0 %""2#/ 35 04# 6MN 04+0 "0+0#" 04+0 + 1(.@#80 %" %' 8.71,%>
+'8# =%04 (#&2,+0.(5 (#I2%(#7#'0" +'/ 7+5 3# .8821%#/)

Change directive ! + 7#84+'%"7 :.( 7+<%'& 84+'&#" %' 04# =.(< =%04.20 04# 8.'0(+80.(C" 1(%.( 
+&(##7#'0 (#&+(/%'& 1(%8# +'/K.( "8.1# .:  =.(<)

Change order (modification) ! + =(%00#' +&(##7#'0 3#0=##' 04# .='#( +'/ 04# 8.'0(+80.( D+'/A 
.' 7."0 @.3"A 04# +(84%0#80E 0. 7+<# + 84+'&# %' 04# 0#(7" .:  04# 8.'0(+80) 6 84+'&# .(/#( D%'8,2/>
%'& + 84+'&# /%(#80%;#E %" 04# .',5 ,#&+, 7#+'" .:  84+'&%'& + 8.'0(+80 +:0#( 04# +=+(/ .:  + 8.'0(+80)

Change order proposal ! + 8.'0(+80.(C" 1(.1."+, :.( 8."0 +'/ 0%7# %71+80" .:  + 1(.1."#/ 84+'&# 
%' 04# =.(<)

Change order request ! + /.827#'0 :(.7 04# +(84%0#80 +"<%'& :.( + 84+'&# .(/#( 1(.1."+, :(.7 
04# 8.'0(+80.()

Character ! 04# %'0#&(%05 +'/ 4.'#"05 .:  04# .='#(" +'/ 04# "#'%.( "0+::  .:  04# 8.'"0(280%.' 8.7>
1+'5 +'/ 04#%( 1(.;#' =%,,%'&'#"" 0. 7##0 04#%( .3,%&+0%.'" +'/ 8.77%07#'0")

Chronology (or stages) ! 04# 1(.8#"" .:  7.;%'& + 1(.@#80 :(.7 +' %/#+ 0. 2"#)

City location factor ! 2"#/ 0. +/@2"0 04# '+0%.'+, +;#(+&# 8."0" .:  7+0#(%+," +'/ %'"0+,,+0%.' "4.=' 
%' THB#+'" 8."0 /+0+ 123,%8+0%.'" 0. 04."# +0 "1#8%?8 ,.8+0%.'")

Claim ! + /#7+'/ 35 .'# 1+(05 "##<%'& +' +/@2"07#'0 %' 04# 0#(7" .:  + 8.'0(+80)

Close-out ! 04# 1(.8#"" .:  8.71,#0%'& 04# 0#(7" .:  + 8.'0(+80) 9' 8.'"0(280%.'A 8,."#>.20 %'8,2/#" 
8.71,#0%.' .:  04# 145"%8+, =.(< D8.'"0(280%.' 8,."#>.20EA 8.71,#0%.' .:  :2,?,,%'& 04# 0#(7" .:  + 
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contract (contract close-out)A +'/ ?'+, #;+,2+0%.' 35 04# 8.'0(+80.( D8.'0(+80.( 8,."#>.20E)

Closed projects ! 8.'"0(280%.' @.3" 04+0 +(# '#&.0%+0#/ .( 3%/ 3#0=##' + :#= "#,#80 8.'0(+80.(")

Commercial sector ! + "#80.( .:  04# 8.'"0(280%.' %'/2"0(5 04+0 %'8,2/#" .:?8#"A ,+(&# +1+(07#'0 
8.71,#J#"A 04#+0#("A "84..,"A 4."1%0+,"A +'/ .04#( "284 :+8%,%0%#") 6" =%04 (#"%/#'0%+, 8.'"0(280%.'A 
8.77#(8%+, 1(.@#80" +(# 2"2+,,5 /#"%&'#/ 35 +(84%0#80" =%04 #'&%'##("C "211.(0)

Commissioning ! + 1(+80%8# 04+0 %';.,;#" + :.(7+, (#;%#= .:  +,, 1+(0" .:  + 32%,/%'&C" "5"0#7" 0. 
#'"2(# 04+0 04# 1(.@#80 7##0" D+'/ =%,, 8.'0%'2# 0. 7##0E 8#(0+%' #'#(&5 .3@#80%;#")

Competitive bidding ! 04# 1(.8#"" .:  "#,#80%'& + 8.'0(+80.( 04+0 %" 3+"#/ .' "#;#(+, 8.'0(+80.(" 
8.71#0%'& +&+%'"0 #+84 .04#( 0. 3# +=+(/#/ + 8.'0(+80 0. /. =.(<) Q51%8+,,5 D320 '.0 +,=+5"EA 04# 
8.'0(+80.( =%04 04# ,.=#"0 3%/ &#0" 04# @.3)

Conceptual estimate ! + 8."0 #"0%7+0# 3+"#/ .' ;#(5 ,%00,# /#"%&' %':.(7+0%.' +'/ 2"%'& &(."" 2'%0 
1(%8%'& 0. /#0#(7%'# 04# 1(.@#80 8."0)

Concurrent ! +80%;%0%#" 04+0 8+' 4+11#' +0 04# "+7# 0%7#)

Conditions, general and supplementary ! 04# 1+(0" .:  + 8.'0(+80 04+0 /#?'# 04# 3+"%8 (%&40" 
+'/ (#"1.'"%3%,%0%#" .:  04# 1+(0%#")

Consideration ! ".7#04%'& .:  ;+,2# 1(.7%"#/ 35 .'# 1+(05 0. +'.04#( %' #J84+'&# :.( ".7#04%'& 
#,"#O 8.'"%/#(+0%.' %" .'# .:  04# (#I2%(#7#'0" :.( + ;+,%/ 8.'0(+80) 

Constructability review ! (#;%#= .:  7+0#(%+,"A "5"0#7"A +'/ %'"0+,,+0%.' 7#04./.,.&%#" 35 #J1#(%>
#'8#/ 8.'0(+80.(" 0. #'"2(# 04+0 + 1(.@#80 8+' 3# 32%,0 #:?8%#'0,5)

Construction ! 04# #J#820%.' .:  145"%8+, =.(< +" .20,%'#/ 35 8.'0(+80 /.827#'0")

Construction change directive ! + 7#84+'%"7 :.( 7+<%'& 84+'&#" %' 04# =.(< =%04.20 04# 8.'>
0(+80.(C" 1(%.( +&(##7#'0 (#&+(/%'& 1(%8# +'/K.( "8.1# .:  =.(<) 

Construction documents ! 04# =(%00#' +'/ &(+14%8 /.827#'0" 1(#1+(#/ .( +""#73,#/ 35 04# 
+(84%0#80 :.( 8.772'%8+0%'& 04# 1(.@#80 /#"%&' :.( 8.'"0(280%.' +'/ +/7%'%"0#(%'& 04# 8.'"0(280%.' 
8.'0(+80)

Construction drawings (working drawings or plans) ! 04# /#0+%,#/ 1,+'" /#;#,.1#/ 35 04# +(84%>
0#80 04+0 +(# 1+(0 .:  04# 8.'"0(280%.' /.827#'0") Q4#"# /(+=%'&" %/#'0%:5 04# ,+5.20 +'/ /%7#'"%.'" 
.:  + 1(.@#80)

Construction management ! 04# 1(.8#"" .:  8..(/%'+0%'&A 7.'%0.(%'&A #;+,2+0%'&A +'/ 8.'0(.,,%'& 
+ 8.'"0(280%.' 1(.@#80O '.0 0. 3# 8.':2"#/ =%04 04# "1#8%?8 /#,%;#(5 7#04./ <'.=' +" -.'"0(280%.' 
B+'+&#7#'0)

Construction Management (CM) delivery method ! + /#,%;#(5 7#04./ %' =4%84 + 8.'0(+80 
7+'+&#( %" 4%(#/ #+(,5 %' 04# 1(.8#"" +'/ +80" +" 04# .='#(C" (#1(#"#'0+0%;#) -B 7+5 3# +&#'85 -B 
%' =4%84 04# -B 7+'+&#" 04# 8.'"0(280%.' 320 /.#" '.0 /. 04# =.(<A .( +0>(%"< -B %' =4%84 04# 
-B 1#(:.(7" +" 04# &#'#(+, 8.'0(+80.( :.,,.=%'& 8.71,#0%.' .:  /#"%&')

Construction Specifications Institute (CSI) ! + 7#73#("4%1 .(&+'%F+0%.' :.2'/#/ 0. %71(.;# 04# 
"1#8%?8+0%.' 1(+80%8#" %' 8.'"0(280%.' +'/ (#,+0#/ %'/2"0(%#")
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Construction time ! 04# +7.2'0 .:  0%7# + 8.'0(+80.( 4+" 0. 8.71,#0# =.(<)

Continuation sheet ! + 1+57#'0 /.827#'0 04+0 %/#'0%?#" 82((#'0 +7.2'0" /2#A 4.= 7284 4+" 
3##' 3%,,#/A +'/ 04# 3+,+'8# (#7+%'%'& :.( #+84 %0#7)

Contract ! + ,#&+,,5 3%'/%'& +&(##7#'0 3#0=##' 1+(0%#") 

Contract documents ! 04# %':.(7+0%.' 04+0 /#?'#" 04# ,#&+, 0#(7" .:  + 8.'0(+80)

Contract time ! 04# +7.2'0 .:  0%7# 04# 8.'0(+80.( 4+" :.( 8.71,#0%.' .:  04# 145"%8+, =.(<)

Contractors (constructors or builders) ! %'/%;%/2+," .( ?(7" 04+0 +&(## 0. 8.'"0(280 ".7#04%'& %' 
+88.(/+'8# =%04 8.'0(+80 /.827#'0")

Control log ! + 7#84+'%"7 :.( 0(+8<%'& %':.(7+0%.' +'/ /.827#'0" .' + @.3)

Controlling ! + <#5 :2'80%.' .:  1(.@#80 7+'+&#7#'0A %' =4%84A +:0#( 0(+8<%'& +'/ #;+,2+0%'&A + 
1(.@#80C" "84#/2,#A 8."0A .( I2+,%05 +(# 3(.2&40 3+8< %' ,%'# =%04 04# 1(.@#80 3+"#,%'#)

Correction period ! + 1#(%./ D051%8+,,5A .'# 5#+(E /2(%'& =4%84 + 8.'0(+80.( %" .3,%&+0#/ 0. 8.((#80 
/#?8%#'8%#" +'/ 8.71,#0# +'5 =.(< '.0 1(#;%.2",5 '.0#/)

Cost plus (a fee) contract ! + 051# .:  8.'0(+80 %' =4%84 04# .='#( (#%732("#" 04# 8.'0(+80.( :.( 
+802+, 8."0" +'/ 1+5" + 3%/ .( '#&.0%+0#/ :## :.( .;#(4#+/ +'/ 1(.?0 0. 04# 8.'0(+80.()

Cost plus guaranteed maximum price (GMP) 8.'0(+80 ! + 8."0 1,2" 8.'0(+80 =4%84 4+" + 8+1 .' 
04# ?'+, 8."0)

CPM ! "## -(%0%8+, 1+04 7#04./ '#0=.(< /%+&(+7)

Crashing the schedule ! +88#,#(+0%'& 04# =.(<)

Critical activities ! +80%;%0%#" 04+0 %:  /#,+5#/A =%,, /#,+5 04# #'0%(# 1(.@#80)

Critical path ! 04# 2'3(.<#' 84+%' D.( 84+%'"E .:  +80%;%0%#" 04+0 4+;# '. #J0(+ 0%7# 32%,0 %' +'/ 
=4%84A %:  /#,+5#/A =%,, 8+2"# 04# #'0%(# 1(.@#80 0. 3# /#,+5#/) Q4# 8(%0%8+, 1+04 /#0#(7%'#" 04# 7%'%>
727 1(.@#80 /2(+0%.')

Critical path method (CPM) network diagram ! + '#0=.(< /%+&(+7 04+0 %/#'0%?#" +80%;%0%#" 04+0 
72"0 3# 8.71,#0#/ .' 0%7# .( 04# #'0%(# 1(.@#80 =%,, 3# /#,+5#/)

Daily job report ! + :.(7 2"#/ 0. 0(+8< 04# 1(.&(#"" .:  =.(< +'/ /+%,5 +80%;%0%#" .' + @.3"%0#)

Davis-Bacon Act ! + ,+= "0+0%'& 04+0 ,+3.( .' :#/#(+, 1(.@#80" .( :#/#(+,,5 +""%"0#/ 1(.@#80" 72"0 
1+5 =.(<#(" '. ,#"" 04+' 04# ,.8+, 1(#;+%,%'& =+&#" +'/ 3#'#?0")

Deductive alternates ! /#"%&' +/@2"07#'0" 04+0 +(# 1(%8#/ +" "#1+(+0# 8."0 (#/280%.'" 0. + 3+"# 3%/)

Deductive change ! + 84+'&# 04+0 (#/28#" 04# "8.1#A 8."0A .( 0%7# .:  + 8.'0(+80)

Default (breach) ! :+%,2(# 0. ,%;# 21 0. 04# 0#(7" .:  + 8.'0(+80)

Deliverable ! +' .208.7#O ".7#04%'& "1#8%?8 04+0 '##/" 0. 3# +88.71,%"4#/)

Delivery method ! 04# .(&+'%F+0%.'+, "0(2802(# :.( 8.71,#0%'& + 1(.@#80)
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Demobilization ! 1(.8#"" .:  145"%8+,,5 7.;%'& .::  + 8.'"0(280%.' "%0# +0 04# 8.71,#0%.' .:  8.'"0(280%.')

Dependency ! 04# 8.''#80%.' .( ,%'<+&# 3#0=##' %'/%;%/2+, 0+"<" 04+0 7+<# 21 + 1(.@#80) 

Descriptive specification ! + 7#04./ .:  "1#8%:5%'& 04+0 1(.;%/#" 1(./280 /#0+%," =%04.20 7#'0%.'>
%'& + 3(+'/ '+7#)

Design ! 04# 1(.8#"" .:  /#;#,.1%'& + 1(.@#80 1,+' 04+0 7##0" +' .='#(C" ;%"%.' =%04%' 32/&#0A "%0#A 
(#&2,+0.(5 (#I2%(#7#'0"A +'/ .04#( 8.'"0(+%'0")

Design development ! 04# "0+&# .:  04# /#"%&' 1(.8#"" %' =4%84 + /#"%&'#( D+' +(84%0#80 .( +' 
#'&%'##(E (#?'#" 04# /#"%&' +'/ 7+<#" /#8%"%.'" (#&+(/%'& ,+5.20A 7+0#(%+,"A +'/ "5"0#7" +'/ 0+<#" 
04# /#"%&' 0. +11(.J%7+0#,5 UV 1#(8#'0 8.71,#0%.')

Design information ! 04# %':.(7+0%.' +3.20 + 8.'"0(280%.' 1(.@#80 1(.;%/#/ 0. 3%//#(" .( 8.'0(+8>
0.(" %' 04# 1,+'" +'/ "1#8%?8+0%.'")

Design phase ! 04# "0+&# .:  + 1(.@#80 %' =4%84 + /#"%&'#( D+' +(84%0#80 .( #'&%'##(E /#;#,.1" + 
/#"%&' 04+0 7##0" 04# .='#(C" ;%"%.' +'/ &.+," +'/ 8(#+0#" 04# /.827#'0" '#8#""+(5 0. #"0%7+0# 04# 
8."0 :.( 04# 1(.@#80 +'/ 0. #'+3,# + 8.'0(+80.( 0. 32%,/ %0)

Design-bid-build (traditional) ! + /#,%;#(5 7#04./ %' =4%84 04# *- %" 4%(#/ +0 04# 8.71,#0%.' .:  
/#"%&')

Design-build ! + /#,%;#(5 7#04./ %' =4%84 04# .='#( 4+" .'# 8.'0(+80 =%04 + "%'&,# 8.'"0(280%.'K
/#"%&' ?(7)

Design-negotiate-build ! + ;+(%+0%.' .' /#"%&'>3%/>32%,/A %' =4%84 +=+(/ .:  04# &#'#(+, 8.'0(+80 
%" 7+/# :.,,.=%'& '#&.0%+0%.'" 3#0=##' "#;#(+, &#'#(+, 8.'0(+80.(" +'/ 04# .='#()

Designer ! +(84%0#80" .( #'&%'##(" D6KWEA ,%8#'"#/ 1(.:#""%.'+," =4. 1(.;%/# 1,+''%'&A /#"%&'A +'/ 
8.'"0(280%.' +/7%'%"0(+0%.' "#(;%8#" :.( + 1(.@#80) 6(84%0#80" +(# 051%8+,,5 04# /#"%&'#(" .:  32%,/%'&"O 
#'&%'##(" 051%8+,,5 /#"%&' %':(+"0(2802(# +'/ 8.71,#J 8.77#(8%+, +'/ %'/2"0(%+, 1(.@#80")

Detailed estimate (bid, final, or unit price estimate) ! + 8."0 #"0%7+0# 3+"#/ .' 04# 7."0 
/#0+%,#/ /#"%&' %':.(7+0%.' /#;#,.1#/ 35 04# 8.'0(+80.( D.( 3%//%'& 8.'0(+80.("E +:0#( 04# /#"%&' 
/(+=%'&" +'/ "1#8%?8+0%.'" +(# 8.71,#0#/)

Details ! /(+=%'&" 04+0 &(+14%8+,,5 (#1(#"#'0 3,.=>21" .:  "1#8%?8 #,#7#'0" 0. "4.= 4.= 1(./280" 
.( 7+0#(%+," ?0 0.&#04#()

Developer ! + 1(%;+0# .='#( =4. 8..(/%'+0#" 04# 0+"<" (#I2%(#/ 0. 8(#+0# + 1(.@#80)

Direct project costs ! 04# ,+3.(A 7+0#(%+,"A +'/ #I2%17#'0 #J1#'"#" /%(#80,5 +"".8%+0#/ =%04 04# 
%0#7" 04+0 =%,, 3#8.7# 1+(0 .:  + 145"%8+, "0(2802(#)

Discount ! + (#/28#/ 1(%8# .::#(#/ 35 "211,%#(" :.( 1(.710 1+57#'0 35 04# 8.'0(+80.() 6 /%"8.2'0 
7%&40 3# "0+0#/ +" XY Z#0 [VAX 7#+'%'& 04# "211,%#( =%,, &%;# + Y 1#(8#'0 /%"8.2'0 %:  1+57#'0 %" 
7+/# 35 04# 0#'04 .:  04# 7.'04)

Dispute ! + 8,+%7 04+0 4+" '.0 3##' "+0%":+80.(%,5 (#".,;#/)

Dispute Resolution Board (DRB) ! + 3.+(/ .:  04(## %'/2"0(5 #J1#(0" 04+0 =.(<" =%04 /%"120%'& 
1+(0%#" 0. (#".,;# 04# /%"120#)
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Divisions ! 3(.+/ 8+0#&.(%#" .:  8.'"0(280%.' D"284 +" 8.'8(#0#A 7+".'(5A ?'%"4#"A #08)E +" /#?'#/ 35 
04# -.'"0(280%.' H1#8%?8+0%.' 9'"0%020#C" B+"0#(\.(7+0])

Drawings (construction drawings, plans) ! 04# 1.(0%.' .:  04# 8.'0(+80 /.827#'0" 04+0 +(# 04# 
&(+14%8 (#1(#"#'0+0%.' .:  04# =.(< 0. 3# 8.71,#0#/)

Duration ! 04# +7.2'0 .:  0%7# (#I2%(#/ 0. 8.71,#0# +' +80%;%05

Elevations ! /(+=%'&" 04+0 &(+14%8+,,5 (#1(#"#'0 + 32%,/%'& +" %:  04# ;%#=#( %" ,..<%'& "0(+%&40 +0 %0 
+0 #5# ,#;#,)

Estimate ! +' #/28+0#/ &2#""A 3+"#/ .' 04# 3#"0 +;+%,+3,# %':.(7+0%.'A .:  =4+0 ".7#04%'& %" &.%'& 
0. 8."0A 2"2+,,5 %' /.,,+(" .( 0%7#)

Estimate summary ! + "277+0%.' .:  ?'+, 1(.@#80 8."0" 1(#1+(#/ 35 + 8.'0(+80.( 1(%.( 0. 
"237%00%'& + 3%/)

Estimator ! .'# =4. 8+,82,+0#" 04# 1(.3+3,# 8."0 .:  ".7#04%'&)

Exclusion ! + 1%#8# .:  =.(< .( "#(;%8# 04+0 %" .20"%/# 04# 8.'0(+80.(C" "8.1# .:  =.(< +'/ %" ". 
%/#'0%?#/ %' 04# 8.'0(+80)

Experiential information ! + 1#(".'C" ,#;#, .:  #J1#(%#'8# =%04 + 051# .:  =.(<)

Fast-track ! + @.3 %' =4%84 8.'"0(280%.' "0+(0" 3#:.(# 04# /#"%&' 1(.8#"" %" 8.71,#0#) ^(.@#80" 04+0 
+(# :+"0>0(+8<#/ 4+;# 8.71(#""#/ "84#/2,#" +'/ 04#(#:.(# 8+' 3# 8.71,#0#/ :+"0#( 04+' 04."# 04+0 
2"# "#I2#'0%+, 8.'"0(280%.')

Feasibility ! 04# 1(.8#"" .:  +""#""%'& 04# /#"%(+3%,%05A 8."0A +'/ 1.0#'0%+, .:  + 1(.@#80 ". 04+0 + 
/#8%"%.' 8+' 3# 7+/# (#&+(/%'& =4#04#( 0. 7.;# +4#+/)

Fee ! 04# +7.2'0 1+%/ +" (#72'#(+0%.' :.( "#(;%8#") 9' 8.'"0(280%.'A 04# :## %" 051%8+,,5 .;#(4#+/ 
1,2" 1(.?0)

Field question ! + (#I2#"0 :.( 8,+(%?8+0%.' 7+/# 0. 04# +(84%0#80)

Final estimate (bid, detailed, or unit price estimate) ! + 8."0 #"0%7+0# 3+"#/ .' 04# 7."0 
/#0+%,#/ /#"%&' %':.(7+0%.' /#;#,.1#/ 35 04# 8.'0(+80.( D.( 3%//%'& 8.'0(+80.("E +:0#( 04# /#"%&' 
/(+=%'&" +'/ "1#8%?8+0%.'" +(# 8.71,#0#/)

Financial feasibility ! + 1(.8#"" .:  +""#""%'& + 1(.@#80C" 1.0#'0%+, :(.7 + 8."0 1#("1#80%;#)

Finish to finish ! + 1(.@#80 /#1#'/#'85 %' =4%84 .'# 0+"< 8+''.0 3# 8.71,#0#/ 3#:.(# ".7# .04#( 
0+"< 4+" +,". 3##' 8.71,#0#/) 

Finish to start ! 04# 7."0 :(#I2#'0,5>2"#/ 051# .:  1(.@#80 /#1#'/#'85A %' =4%84 .'# 0+"< 8+''.0 3# 
"0+(0#/ 3#:.(# ".7# .04#( 0+"< 4+" 3##' 8.71,#0#/)

First-tier subcontractor ! + "1#8%+,05 8.'0(+80.( 4%(#/ 35 + &#'#(+, 8.'0(+80.( 0. 1#(:.(7 "1#8%+,05 
=.(< .' + 1(.@#80) \%("0>0%#( "238.'0(+80.(" 7+5 4%(# 04#%( .=' "1#8%+,05 8.'0(+80.(" D"#8.'/>0%#( 
"238.'0(+80.("E)

Fixed price contract (lump-sum contract, stipulated-sum contract) ! + 051# .:  8.'0(+80 %' 
=4%84 + "1#8%?#/ +7.2'0 .:  =.(< %" 1(.;%/#/ 35 04# 8.'0(+80.( :.( + "#0 1(%8# 04+0 %" <'.=' 21 :(.'0)
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Float (total float) ! 04# +7.2'0 .:  0%7# 04+0 + 0+"< 8+' 3# /#,+5#/ =%04.20 +::#80%'& 04# 8.71,#0%.' 
0%7# .:  04# .;#(+,, 1(.@#80) 

Floor plans ! /(+=%'&" 04+0 &(+14%8+,,5 (#1(#"#'0 + 32%,/%'& 2"%'& 4.(%F.'0+, ",%8#" 04(.2&4 04# 
"0(2802(#)

Flow-through clause ! 0#(7" %'8,2/#/ %' .'# 8.'0(+80 04+0 +(# %'8.(1.(+0#/ %'0. + "238.'0(+80)

Foreman ! 04# 1#(".' (#"1.'"%3,# :.( /%(#80 "21#(;%"%.' .:  + 8.'0(+80.(C" =.(<#(")

Gantt chart ! "## S+( 84+(0)

General conditions ! 04# 8.'0(+80 /.827#'0 /#+,%'& 1(%7+(%,5 =%04 04# 0#(7" +'/ 8.'/%0%.'" .:  
04# =.(< 04+0 +11,5 0. 04# =.(< +" + =4.,# +'/ 04+0 8+' 3# +11,%#/ 0. 72,0%1,# 1(.@#80")

General conditions costs (general requirements costs, indirect project costs) ! #J1#'"#" 04+0 
+(# /%(#80,5 ,%'<#/ 0. 04# 8."0 .:  04# =.(< 320 '.0 0. + "1#8%?8 0+"< .( "238.'0(+80)

General contractor (GC) ! +' %'/%;%/2+, .( ?(7 4%(#/ 35 +'/ (#"1.'"%3,# 0. +' .='#( :.( 8..(/%>
'+0%'& 04# 8.71,#0%.' .:  + 8.'"0(280%.' 1(.@#80) Q4# *- 4%(#" "238.'0(+80.(" +'/ "211,%#(")

General requirements costs (general conditions costs, indirect project costs) ! #J1#'"#" 04+0 
+(# /%(#80,5 ,%'<#/ 0. 04# 8."0 .:  04# =.(< 320 '.0 0. + "1#8%?8 0+"< .( "238.'0(+80)

Going out to bid ! 1(#"#'0%'& + 1(.@#80 0. 8.'0(+80.(" ". 04+0 04#5 8+' "237%0 + 1(%8# 0. 32%,/ %0)

Green building (sustainable construction) ! 1(.@#80" 04+0 "##< 0. 7%'%7%F# .( #,%7%'+0# '#&+0%;# 
%71+80" .' 04# '+02(+, +'/ 427+' #';%(.'7#'0)

Greenwashing ! 7%"(#1(#"#'0%'& 04# #';%(.'7#'0+, 3#'#?0" .:  + 1(./280 .( "0(2802(#) 

Guaranteed maximum price (GMP) contract ! + 8."0 1,2" 8.'0(+80 =4%84 4+" + 8+1 .' 04# 
?'+, 8."0)

High performance ! + 0#(7 ".7#0%7#" 2"#/ %'0#(84+'&#+3,5 =%04 X&(##'X .( X"2"0+%'+3,#X 320 
=4%84 0#'/" 0. :.82" .' #'#(&5 "5"0#7")

Impact analysis ! 04# +""#""7#'0 .:  04# #::#80 04+0 ".7# 84+'&# =%,, 4+;# .' + 1(.@#80) 

In the field ! +0 + @.3"%0#)

Indirect business costs (overhead) ! 8."0" +"".8%+0#/ =%04 (2''%'& 04# 8.'0(+80.(C" 32"%'#"" +'/ 
'.0 /%(#80,5 3%,,+3,# 0. +'5 "1#8%?8 @.3 #J1#'"#)

Indirect project costs ! "## *#'#(+, 8.'/%0%.'" 8."0")

Industrial sector ! + "#80.( .:  04# 8.'"0(280%.' %'/2"0(5 04+0 %'8,2/#" (#?'#(%#"A #,#80(%8+, "0+0%.'"A 
84#7%8+, 1(.8#""%'& 1,+'0"A :+80.(%#"A +'/ "%7%,+( :+8%,%0%#") 9'/2"0(%+, 1(.@#80" +(# 051%8+,,5 4%&4,5 
0#84'%8+, +'/ "1#8%+,%F#/)

Infrastructure ! + "#80.( .:  04# 8.'"0(280%.' %'/2"0(5 04+0 %'8,2/#" 0(+'"1.(0+0%.' +'/ "#(;%8# 
1(.@#80" "284 +" (.+/"A 02''#,"A 3(%/&#"A :#((%#"A +'/ "23=+5") 9':(+"0(2802(# %" 051%8+,,5 123,%8,5 
.='#/ +'/ :2'/#/) Q4#"# 1(.@#80" +(# /#"%&'#/ 35 #'&%'##(" +'/ (#I2%(# "1#8%+,%F#/ ,%8#'"%'& .:  
04# 8.'0(+80.(")
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Instructions to bidders ! .'# .:  04# 3%/ /.827#'0"O %0 &%;#" 04# #J+80 (#I2%(#7#'0" :.( 1(."1#80%;# 
8.'0(+80.("C 3%/")

Insurance ! + 7#+'" .:  1(.0#80%'& ".7#.'# +&+%'"0 + :202(# ,."")

Integrated project delivery ! + 1(.@#80 /#,%;#(5 7#04./ %' =4%84 +,, 1(%7+(5 0#+7 7#73#(" D04# 
.='#(A +(84%0#80A &#'#(+, 8.'0(+80.(A #'&%'##("A +'/ 7+@.( "238.'0(+80.("E +(# 3(.2&40 .' 3.+(/ +0 
04# "+7# 0%7# D/2(%'& /#"%&'EA +'/A 2"%'& ".14%"0%8+0#/ 8.7120#( 7./#,%'& +'/ %':.(7+0%.' "4+(>
%'&A +(# +3,# 0. 8.,,+3.(+0# %' 2'2"2+,,5 #::#80%;# =+5") 

Interest ! 04# 7.'#5 + ,#'/#( 84+(&#" 0. 3.((.= 7.'#5)

Invitation to bid ! + ".,%8%0+0%.' :.( 3%/" 7+/# 35 +' .='#( 0. "#,#80 8.'0(+80.(")

Job logic ! 04# "#I2#'8# .:  +80%;%05 ,%'<+&#")

Jobsite layout plan ! + 1,+' /#;#,.1#/ 35 04# &#'#(+, 8.'0(+80.( 3#:.(# 7.3%,%F%'& .'0. 04# "%0# 
04+0 &(+14%8+,,5 %/#'0%?#" #J%"0%'& 8.'/%0%.'" +'/ ,.8+0%.'" :.( 0#71.(+(5 20%,%0%#"A :#'8%'&A +88#""A 
+'/ ". :.(04)

LEED (Leadership in Energy and Environmental Design) ! + ;.,2'0+(5 (+0%'& "5"0#7 /#;#,.1#/ 
35 04# G)H) *(##' S2%,/%'& -.2'8%, 04+0 1(.;%/#" + =+5 0. 7#+"2(# +'/ &%;# 8,+(%05 0. 04# /#?'%0%.' 
.:  =4+0 7+<#" + 32%,/%'& &(##')

Labor burden ! 8."0" 04+0 +(# +//#/ 0. 04# /%(#80 =+&# .:  + =.(<#(A %'8,2/%'& :(%'&# 3#'#?0" D"284 
+" ;+8+0%.' +'/ 4#+,04E +" =#,, +" ".8%+, "#82(%05 +'/ .04#( 0+J#")

Lawfulness ! + 8.'/%0%.' .:  8.'0(+80" 04+0 "+5" 04# ,+= =%,, '.0 #':.(8# + 8.'0(+80 :.( ".7#04%'& 
04+0 %" '.0 ,#&+,)

Letter agreement ! + 8.'0(+80 %' 04# :.(7 .:  + ,#00#( 3#0=##' 04# 1+(0%#") L#00#( +&(##7#'0" 
8.'0+%' 04# #,#7#'0" .:  "0+'/+(/%F#/ +&(##7#'0")

License bond (contractor license bond) ! + 3.'/ 04+0 8.'0(+80.(" +(# (#I2%(#/ 0. 12(84+"# +" + 
8.'/%0%.' 0. 3#%'& ,%8#'"#/)

Lien ! +' #'8273(+'8# 04+0 +::#80" .( ,%7%0" 0%0,# 0. + 1(.1#(05)

Lien waiver (release) ! + /.827#'0 2"#/ 0. &%;# 21 ,%#' (%&40" %' #J84+'&# :.( 3#%'& 1+%/A 051%8+,,5 
"237%00#/ =%04 + 1+57#'0 (#I2#"0)

Line of credit ! "4.(0 0#(7 3+'< ,.+'" %' =4%84 :2'/" 8+' 3# /(+=' +" '##/#/)

Linkages ! + (#1(#"#'0+0%.' .:  0+"< /#1#'/#'8%#" %' 04# /%+&(+7 .:  + 1(.@#80) 

Liquidated damages ! + 1(#;%.2",5 +&(##/>21.' +7.2'0 .:  7.'#5 04# 8.'0(+80.( %" (#I2%(#/ 0. 
1+5 +' .='#( %:  8.'"0(280%.' %" '.0 8.71,#0#/ .' 0%7#) 

Litigation ! 04# 1(.8#"" .:  2"%'& 04# 8.2(0 "5"0#7 0. (#".,;# + /%"120#) L%0%&+0%.' %';.,;#" 4%(%'& 
,#&+, 8.2'"#,A 1(#1+(%'& '#8#""+(5 /.827#'0+0%.'A +'/ "84#/2,%'& +' +11#+(+'8# 3#:.(# + @2/&#) 
L%0%&+0%.' 7+5 .( 7+5 '.0 #'/ %' + @2(5 0(%+,)

Logic diagrams (network, precedence, PERT diagrams) ! + 0.., :.( 7+<%'& "84#/2,%'& /#8%>
"%.'" +'/ + =+5 .:  (#1(#"#'0%'& + "84#/2,# 04+0 "4.= 04# _.= .:  +80%;%0%#" +'/ 04#%( ,.&%8+, 0%#" 0. 
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#+84 .04#( +" '#0=.(<" %'"0#+/ .:  %0#7" +,.'& +' +J%")

Long-lead items ! 7+0#(%+," .( 1(./280" 04+0 4+;# "1#8%+, 7+'2:+802(%'& .( /#,%;#(5 (#I2%(#7#'0" 
04+0 %';.,;# #J0(+ 0%7#)

Look-ahead schedules (three-week, updated schedules) ! "4.(0>0#(7 "84#/2,#"A 051%8+,,5 /#>
;#,.1#/ #;#(5 04(## =##<" 35 04# "21#(%'0#'/#'0A 04+0 1(.;%/# %':.(7+0%.' .' 218.7%'& +80%;%0%#")

Lump-sum contract (fixed price contract, stipulated sum contract) !  + 051# .:  8.'0(+80 %' 
=4%84 + "1#8%?#/ +7.2'0 .:  =.(< %" 1(.;%/#/ 35 04# 8.'0(+80.( :.( + "#0 1(%8# 04+0 %" <'.=' 21 :(.'0)

Master construction schedule ! + 8.71(#4#'"%;# +'/ /#0+%,#/ "84#/2,# 04# 8.'0(+80.( /#;#,.1" 
+'/ 2"#" +" + 3+"#,%'# .;#(;%#= .:  04# #'0%(# @.3 +'/ +" + 0.., 0. 8.'0(., 04# @.3)

MasterFormat™ ! + =.(<>3+"#/ 7+"0#( ,%"0 .:  '273#(" +'/ "23@#80 0%0,#"A /#;#,.1#/ 35 04# -.'>
"0(280%.' H1#8%?8+0%.' 9'"0%020#A 04+0 .(&+'%F#" %':.(7+0%.' +3.20 + 1(.@#80)

Means, methods, and techniques ! 4.= 04# 8.'0(+80.( %'0#'/" 0. 8.71,#0# 04# =.(<)

Mechanic's lien ! + 0#84'%I2# 2'%I2# 0. 04# 8.'"0(280%.' %'/2"0(5 04+0 1(.;%/#" + =+5 :.( +'5.'# 
%71(.;%'& 04# ;+,2# .:  (#+, #"0+0# 0. &#0 1+%/ 35 1200%'& +' #'8273(+'8# .' 04# 0%0,# 0. 04# 1(.1#(05)

Mediation ! + /%"120# (#".,20%.' 0#84'%I2# 04+0 3(%'&" 04# 1+(0%#" 0.&#04#( =%04 04# +%/ .:  + 0(+%'#/ 
7#/%+0.( D:+8%,%0+0.(E 0. /%"82"" 04# 1(.3,#7 +'/ ?'/ + ".,20%.' 0. =4%84 3.04 1+(0%#" 8+' +&(##)

Milestone ! +' %71.(0+'0 #;#'0 04+0 %'/%8+0#" +' #;#'0 .( 1.%'0 %' 0%7#) Q51%8+, 7%,#"0.'#" +(# 3%/>
/%'&A +=+(/ .:  8.'0(+80A '.0%8# 0. 1(.8##/A "0+(0 .:  8.'"0(280%.'A "23"0+'0%+, 8.71,#0%.'A +'/ .='#( 
7.;#>%')

Minor change ! + 84+'&# 04+0 (#"2,0" %' '. +/@2"07#'0 %' 8."0 .( 0%7#)

Mobilization ! 04# 1(.8#"" .:  7.;%'& 1#(".''#,A #I2%17#'0A +'/ 7+0#(%+," .'0. + @.3"%0# ". 04+0 
04# 145"%8+, =.(< 8+' 3#&%') B.3%,%F+0%.' 051%8+,,5 :.,,.=" 04# .='#( %""2%'& 0. 04# 8.'0(+80.( + 
'.0%8# 0. 1(.8##/)

Mock-up ! + :2,,>"8+,# 7./#, 32%,0 :.( 0#"0%'& .( #;+,2+0%'& /#0+%,")

Modification ! + 84+'&# 0. 04# 8.'0(+80 1(%8# .( 0%7#) 6 7./%?8+0%.' 8+' 3# + 84+'&# .(/#(A + 
84+'&# /%(#80%;#A .( + 7%'.( 84+'&# %' 04# P.(<)

Multi-prime contract ! + 1(.@#80 %' =4%84 04# .='#( 4+" 8.'0(+80" =%04 "#;#(+, 1(%7# 8.'0(+80.(")

Mutual agreement ! + <#5 %'&(#/%#'0 .:  8.'0(+80" 2'/#( =4%84 +,, 1+(0%#" 72"0 +&(## 0. 04# 0#(7" 
.:  04# 8.'0(+80) 

Negotiated contract ! + 7#04./ .:  "#,#80%'& + 8.'0(+80.( %' =4%84 + :#= "#,#80 8.'0(+80.(" +(# 
+"<#/ 0. ,..< +0 #+(,5 /#"%&' /.827#'0" +'/ 120 0.&#04#( + 1(.1."+,) Q4# .='#( 04#' 8.71+(#" 04# 
1(.1."+,"A %'0#(;%#=" .'# .( 7.(# .:  04# 8.'0(+80.("A +'/ #;#'02+,,5 "#,#80" + =%''%'& 8.'0(+80.()

Negotiation ! 04# 1(.8#"" .:  (#+84%'& +' +&(##7#'0 04(.2&4 /%"82""%.')

Network bar chart ! + /%+&(+7 04+0 2"#" %'0#(8.''#80#/ ,%'#" +'/ +((.=" 0. "4.= 4.= 0+"<" (#,+0# 
0. #+84 .04#( +,.'& + 0%7#,%'#)

Network diagram (precedence diagram, logic diagram, PERT diagram) ! + 0.., :.( 7+<%'& 
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"84#/2,%'& /#8%"%.'" +'/ + =+5 .:  (#1(#"#'0%'& + "84#/2,# 04+0 "4.=" 04# _.= .:  +80%;%0%#" +'/ 04# 
/#1#'/#'8%#" 3#0=##' 04#7)

Node ! 04# (#1(#"#'0+0%.' .:  +' +80%;%05 %' + '#0=.(< /%+&(+7) 

Notice of award ! '.0%?8+0%.' 7+/# 0. + =%''%'& 8.'0(+80.( 04+0 4# .( "4# 4+" &.00#' 04# @.3 +'/ 
04+0 04# .='#( %'0#'/" 0. #'0#( %'0. + 8.'0(+80)

Notice to bid (advertisement to bid) ! + 123,%8 ".,%8%0+0%.' :.( 3%/")

Notice to proceed ! + /.827#'0 1(.;%/#/ 0. 04# 8.'0(+80.( 35 04# .='#( 04+0 &%;#" 04# 8.'0(+8>
0.( +88#"" 0. 04# "%0# +'/ #"0+3,%"4#" 04# .:?8%+, "0+(0 .:  8.'"0(280%.' 0%7#)

Open projects ! 1(.@#80" 04+0 +,,.= +'5 I2+,%?#/ 8.'0(+80.( 0. 3%/)

Open shop wage rate ! =+&#" 1+%/ 0. =.(<#(" =4. +(# '.0 %' + 2'%.' .( .' + :#/#(+, 1(.@#80A +'/ 
+" +&(##/ 0. 35 04# %'/%;%/2+, =.(<#( +'/ 4%" .( 4#( #71,.5#()

Operations and maintenance (O&M) manual ! + 7+'2+, 1(.;%/#/ 0. 04# .='#( +0 04# 8.71,#>
0%.' .:  04# =.(< 04+0 &%;#" 8(%0%8+, .1#(+0%.'A 7+%'0#'+'8#A (#1+%(A +'/ (#1,+8#7#'0 %':.(7+0%.')

Order of precedence ! 04# &2%/#,%'#" 04+0 %/#'0%:5 =4%84 8.'0(+80 /.827#'0 X(2,#"X %' 04# 8+"# .:  
+ 8.'_%80 +7.'& 04#7)

Overhead (indirect business costs) ! 8."0" +"".8%+0#/ =%04 (2''%'& 04# 8.'0(+80.(C" 32"%'#"" +'/ 
'.0 /%(#80,5 3%,,+3,# 0. +'5 "1#8%?8 @.3 #J1#'"#)

Owner ! +' %'/%;%/2+,A .(&+'%F+0%.'A 8.(1.(+0%.'A 32"%'#""D#"EA .( 123,%8 +&#'85 04+0 8.7#" 21 =%04 
+ 1(.@#80 8.'8#10 .( %/#+A #"0+3,%"4#" 04# 0%7# +'/ 32/&#0 8.'"0(+%'0"A 1(.;%/#" 04# "%0#A ?&2(#" .20 
4.= 0. 1+5 :.( 04# 1(.@#80A +'/ 4%(#" 7+'5 .:  04# 1#.1,# =4. =%,, 4#,1 7+<# %0 4+11#')

Partnering ! + /%"120# (#".,20%.' +11(.+84 3+"#/ .' 7202+, +&(##7#'0 35 04# 1+(0%#" 0. =.(< 
0.&#04#( 0.=+(/ + 7%""%.' "0+0#7#'0 /#;#,.1#/ 35 +,, 04# 1+(0%#" +'/ + (#8.&'%0%.' .:  04# 1(.@#80C" 
"1#8%?8 &.+," +'/ .3@#80%;#")

Pay when paid clause ! + 8,+2"# %' 8.'0(+80 04+0 "1#8%?#" 04+0 1+57#'0 =%,, 3# 7+/# 0. .'# 1+(05 
D:.( #J+71,#A 04# "238.'0(+80.(E .',5 +:0#( +'.04#( 1+(05 D04# 8.'0(+80.(E (#8#%;#" 1+57#'0)

Payment bond ! + 8.'"0(280%.' 3.'/ 04+0 1(.;%/#" +""2(+'8# 0. +' .='#( 04+0 "238.'0(+80.(" +'/ 
"211,%#(" =%,, &#0 1+%/ 35 04# 8.'0(+80.(O 051%8+,,5 %""2#/ =%04 1#(:.(7+'8# 3.'/")

Payment request ! "## 611,%8+0%.' +'/ 8#(0%?8+0# :.( 1+57#'0)

Performance bond ! + 8.'"0(280%.' 3.'/ 04+0 1(.;%/#" +""2(+'8# 0. 04# .='#( 04+0 =.(< =%,, 3# 
8.71,#0#/ %' +88.(/+'8# =%04 04# 1,+'" +'/ "1#8%?8+0%.'" +0 04# 3%/ 1(%8# D1,2" +'5 +&(##/ 84+'&#"E)

Performance specifications ! + 7#04./ .:  "1#8%:5%'& 04+0 %/#'0%?#" 04# #'/" 0. 3# +84%#;#/A '.0 
4.= 04# #'/" +(# +84%#;#/)

Permit > + /.827#'0 %""2#/ 35 .'# .( 7.(# +204.(%0%#" 4+;%'& @2(%"/%80%.' &%;%'& +204.(%F+0%.' 0. 
1(.8##/ =%04 + 1(.@#80 +88.(/%'& 0. (#&2,+0.(5 (#I2%(#7#'0")

PERT (Project Evaluation and Review Technique) diagram ! "## ^(#8#/#'8# /%+&(+7) 

Plug numbers ! +'0%8%1+0#/ "238.'0(+80.( #J1#'"#") ^,2& '273#(" 1(.;%/# 04# &#'#(+, 8.'0(+80.( 

Order your copy of Construction Project Management by Alison Dykstra at http://www.KirshnerPublishing.com

Kristoff
Highlight

http://www.KirshnerPublishing.com


384 Glossary

=%04 + &2%/#,%'# :.( =4+0 04# "23>3%/" "4.2,/ 3# +'/ +80 +" + 1(%8# X1,+8#4.,/#(X %' 8+"# '. "23>3%/" 
+(# "237%00#/)

Pre-bid conference ! + 7##0%'&A :+8%,%0+0#/ 35 04# .='#( .( +(84%0#80A 3#:.(# 3%/" +(# /2#A 0. 
+'"=#( +'5 I2#"0%.'" 04# 8.'0(+80.(" 7+5 4+;# +3.20 04# 3%/ 1(.8#"" +'/ 04# 1(.@#80)

Pre-construction ! 04# 1#(%./ 3#0=##' +=+(/ .:  04# 8.'"0(280%.' 8.'0(+80 +'/ 04# "0+(0 .:  
8.'"0(280%.' +'/ 7+(<#/ 35 %'0#'"# 1,+''%'& 35 04# 8.'0(+80.()

Pre-construction meeting ! + :.(7+, 7##0%'&A 051%8+,,5 :+8%,%0+0#/ 35 04# +(84%0#80A 04+0 .882(" 
+:0#( +=+(/ .:  04# 8.'0(+80 320 3#:.(# 8.'"0(280%.' 3#&%'"A 0. (#;%#= 04# (#"1.'"%3%,%0%#" +'/  
#J1#80+0%.'" .:  #+84 .:  04# 1(.@#80 1+(0%8%1+'0")

Pre-construction submittals ! + /.827#'0A 1(./280 /+0+A .( 145"%8+, "+71,# 04+0 + 8.'0(+80 (#>
I2%(#" 04# 8.'0(+80.( 0. 1(.;%/# :.( (#;%#= 35 04# .='#( +'/K.( /#"%&'#( 3#:.(# 8.'"0(280%.' 3#&%'")

Pre-qualification ! + /#0#(7%'+0%.' 35 +' .='#( 04+0 "#,#80#/ 8.'0(+80.(" 4+;# 04# '#8#""+(5 
+3%,%0%#" 0. 8.71,#0# 8#(0+%' 051#" .:  =.(<)

Precedence diagram (network diagram, logic diagram, PERT diagram) ! + 0.., :.( 7+<%'& 
"84#/2,%'& /#8%"%.'" +'/ + =+5 0. (#1(#"#'0 + "84#/2,# "4.=%'& 04# /#1#'/#'8%#" 3#0=##' +80%;%0%#")

Predecessor activity ! +' +80%;%05 04+0 8.7#" %77#/%+0#,5 3#:.(# +'.04#( +80%;%05)

Preliminary estimate ! + 8."0 #"0%7+0# /#;#,.1#/ +:0#( ".7# /#"%&' %" <'.=' +'/ /#8%"%.'" +(# "0%,, 
3#%'& 7+/#)

Preliminary notice ! '.0%?8+0%.' 0. +' .='#( 04+0 ".7#.'# 4+" ,%#' (%&40")

Prevailing wage ! 1+5 (+0#" "#0 35 04# $#1+(07#'0 .:  L+3.( 3+"#/ .' =+&#" %' + "1#8%?8 ,.8+,%05)

Price a job ! 0. /. + 8."0 #"0%7+0#)

Prime contractor ! + 8.'0(+80.( =4. 4+" + /%(#80 8.'0(+80 =%04 +' .='#()

Private owner ! +' %'/%;%/2+,A .(&+'%F+0%.'A 8.(1.(+0%.'A .( 32"%'#""D#"E 04+0 1+5" :.( + 1(.@#80 
D051%8+,,5A 04(.2&4 "4.(0>0#(7 8.'"0(280%.' ,.+'"E =%04.20 2"%'& 123,%8 /.,,+(") 

Procurement (buying out the job)  ! 04# 1(.8#"" .:  ?'+,%F%'& "238.'0(+80" +'/ %""2%'& 12(84+"# 
.(/#(" :.( 7+0#(%+, +'/ #I2%17#'0)

Product data ! %':.(7+0%.' "4##0" 04+0 /#"8(%3# 04# 7./#,A 051#A 145"%8+, 84+(+80#(%"0%8"A +'/ 
1#(:.(7+'8# /#0+%," .:  + 1(./280)

Productivity ! 4.= 7284 + =.(<#( 8+' +88.71,%"4 %' + &%;#' 1#(%./ .:  0%7#)

Program ! + /.827#'0 04+0 1(.;%/#" /#"%&' .3@#80%;#" +'/ (#I2%(#7#'0" +" &2%/+'8# 0. + 1(.@#80C" 
/#"%&'#()

Programming ! 04# 1(.8#"" .:  %/#'0%:5%'& "1#8%?8 1(.@#80 &.+," +'/ .3@#80%;#")

Progress payments ! 1#(%./%8 1+57#'0" 7+/# 35 04# .='#( 0. 04# 8.'0(+80.() ^(.&(#"" 1+57#'0 
1(.8#/2(#" +(# .20,%'#/ %' 04# 8.'0(+80 /.827#'0" D04# +&(##7#'0 +'/K.( 04# &#'#(+, 8.'/%0%.'"EO 
1(.&(#"" 1+57#'0" +(# 051%8+,,5 7+/# 7.'04,5)
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Project ! + 2'%I2# +80%;%05 04+0 4+" + 3#&%''%'& +'/ +' #'/A 2"#" (#".2(8#"A %" '.0 (.20%'#,5 /.'#A 
+'/ (#I2%(#" 7+'+&%'&)

Project delivery ! "## $#,%;#(5 B#04./")

Project manager ! 04# 7#73#( .:  + 8.'"0(280%.' 0#+7 =4. %" (#"1.'"%3,# :.( 04# 32"%'#"" #'/ .:  + 
1(.@#80A %' 8.'0(+"0 0. 04# "21#(%'0#'/#'0 =4. %" (#"1.'"%3,# :.( 1(./280%.')

Project management ! 04# 1(.8#"" .:  8..(/%'+0%'&A 7.'%0.(%'&A #;+,2+0%'& +'/ 8.'0(.,,%'& A =.(< 
%' .(/#( 0. 3(%'& +3.20 04# "288#"":2, 8.71,#0%.' .:  + 1(.@#80)

Project manual ! + 3%'/#( 8.'0+%'%'& +,, 04# =(%00#' /.827#'0+0%.' :.( + 1(.@#80)

Proprietary specifications ! + 7#04./ .:  "1#8%:5%'& 04+0 %/#'0%?#" 04# /#"%(#/ 1(./280 35 7+'2>
:+802(#(A 3(+'/ '+7#A 7./#,A +'/ ". :.(04)

Public owner ! + 123,%8 #'0%05 "284 +" + ,.8+,A "0+0#A .( :#/#(+, &.;#('7#'0A .( + 8#(0+%' %'"0%020%.'A 
=4."# 1(.@#80 %" 1+%/ :.( =%04 123,%8 :2'/")

Punch list ! + ,%"0 .:  7%'.( +/@2"07#'0" +'/ (#1+%(" 04+0 72"0 3# 8.71,#0#/ 1(%.( 0. 04# .='#(C" 
?'+, 1+57#'0 0. 04# 8.'0(+80.()

Purchase order ! + "4.(0 8.'0(+80 :.(7 051%8+,,5 2"#/ 0. .(/#( 7+0#(%+," +'/ #I2%17#'0)

Quality ! 04# +00(%320#" .( 1(.1#(0%#" .:  ".7#04%'& D+ 1(./280A 7+0#(%+,A .( =.(<7+'"4%1E +" /#?'#/ 
35 04# (#I2%(#7#'0" 8+,,#/ :.( %' 04# 8.'0(+80 /.827#'0") Q4#(# +(# ;+(%.2" ,#;#," .:  I2+,%05 04+0 
8+' 3# "1#8%?#/ +'/ 04# 8.'0(+80.(C" (#"1.'"%3%,%05 %" 0. 7##0 .( #J8##/ =4+0#;#( %" (#I2%(#/)

Quality assurance ! (#:#(" 0. 1(.8#/2(#" 3#:.(# +'/ /2(%'& #J#820%.' .:  04# =.(< 0. &2+(/ +&+%'"0 
/#:#80" +'/ /#?8%#'8%#")

Quality control ! 7#+"2(#" +'/ 1(.8#/2(#"A "284 +" 0#"0%'& +'/ %'"1#80%.'"A :.( #;+,2+0%'& 
8.71,#0#/ =.(<)

Quantity sheet ! + "4##0 /#;#,.1#/ 35 04# 8.'0(+80.(C" #"0%7+0.( 04+0 0(+8<" =4+0 4+" 3##' 
7#+"2(#/ %' + 0+<#>.::  +'/ 04# I2+'0%0%#" .:  #+84 7+0#(%+,)

Quantity take-off ! 04# 1(.8#"" .:  %0#7%F%'& 04# +7.2'0 .:  7+0#(%+," (#I2%(#/ :.( + @.3)

Quote ! "## S%/)

RSMeans ! + 1(./280 ,%'# .:  T##/ -.'"0(280%.' $+0+A + 1(%7+(5 "211,%#( .:  8.'"0(280%.' 8."0 /+0+)

T+0%'& ! "## H2(#05 1(.&(+7)

Reference standards ! + 7#04./ .:  "1#8%:5%'& 04+0 %/#'0%?#" + (#I2%(#/ "0+'/+(/A "284 +" 6HQBA 
"0+0#A .( :#/#(+,) 

Request for a change proposal ! + (#I2#"0 :(.7 04# +(84%0#80 04+0 04# 8.'0(+80.( /#0#(7%'# 04# 
8."0 +'/ 0%7# %71+80" .:  + 1(.1."#/ 84+'&#)

Request for information ! + (#I2#"0 :.( 8,+(%?8+0%.' .( %':.(7+0%.' (#"2,0%'& :(.7 + ?#,/ I2#"0%.')

Request for payment ! "## 611,%8+0%.' +'/ 8#(0%?8+0# :.( 1+57#'0)
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Requisition ! + (#I2#"0 :.( 1+57#'0 :(.7 .'# 1+(05 0. +'.04#()

Residential sector ! + "#80.( .:  04# 8.'"0(280%.' %'/2"0(5 04+0 %'8,2/#" 3.04 '#= 8.'"0(280%.' +'/ 
(#'.;+0%.' .:  "%'&,#> +'/ 72,0%>:+7%,5 (#"%/#'0%+, 1(.1#(0%#" "284 +" 4.2"#"A 8.'/.7%'%27"A +'/ 
+1+(07#'0") S2%,/%'&" +(# .:0#' =../ :(+7# +'/ :+%(,5 ,.=>0#84) 

Responsible bidder ! + 8.'0(+80.( =4. 7##0" 04# 3%/ (#I2%(#7#'0" (#&+(/%'& I2+,%?8+0%.'"A 
#J1#(%#'8#A +'/ +'5 .04#( 8(%0#(%+ /##7#/ '#8#""+(5 35 04# .='#()

Responsive bid ! + 3%/ "237%00+, 04+0 7##0" +,, 04# 3%//%'& (#I2%(#7#'0" +" .20,%'#/ %' 04# 3%/ 
1+8<+&#)

Retention (retainage) ! + 1.(0%.' .:  + 1+5 (#I2#"0 04+0 %" 8.77.',5 4#,/ 3+8< 35 04# .='#( 
D+'/ "23"#I2#'0,5 35 04# &#'#(+, 8.'0(+80.( :(.7 04# "238.'0(+80.("E 2'0%, 04# #'/ .:  04# @.3)

Risk ! ".7#04%'& 04+0 8+' &. =(.'& .' + 1(.@#80A ,#+/%'& 0. 1.0#'0%+, ?'+'8%+, ,."")

Rough-order-of-magnitude (ROM) estimate ! + 8.'8#102+, 8."0 #"0%7+0# 04+0 %" 8.71,#0#/ #+(,5 
%' 04# 1,+''%'& 14+"# 35 04# .='#( 0. /#0#(7%'# %:  04# 1(.@#80 %" +::.(/+3,# +'/ 0. 4#,1 /#?'# 04# 
"8.1# .:  =.(<)

Samples ! 145"%8+, #J+71,#" .:  1(./280" "284 +" 8+(1#0A 0%,#"A +'/ ,%&40 ?J02(#")

Schedule ! +  0%7#0+3,#A 051%8+,,5 "4.=' %' &(+14%8 :.(7A 04+0 /#"8(%3#" 04# .(/#( %' =4%84 1(.@#80 
+80%;%0%#" =%,, 4+11#'A /#0+%," 4.= ,.'& #+84 +80%;%05 =%,, 0+<#A +'/ 0(+8<" 04# 1(.&(#"" .:  04# =.(<)

Schedule of values ! + 32/&#0 .20,%'# 8(#+0#/ #+(,5 %' 04# 8.'"0(280%.' "0+&# 04+0 %" '.0 +' +882>
(+0#A /#0+%,#/ 3(#+</.=' .:  8."0" 320 04# #J1#80#/ 1+57#'0 +7.2'0" %' 04# /%::#(#'0 8+0#&.(%#"O %0 %" 
2"#/ 0. /#0#(7%'# 04# 7.'04,5 1+57#'0" /2#)

Schematic design ! 04# ?("0 14+"# .:  /#"%&'A =4%84 :.82"#" .' /#;#,.1%'& +' .;#(+,, :.(7 +'/ 
,+5.20 :.( 04# 1(.@#80) H84#7+0%8 /(+=%'&" +(# 2"#/ :.( +'+,5F%'& /#"%&' +,0#('+0%;#")

Scope of work ! 04# =.(< +" /#0+%,#/ 35 04# /(+=%'&" +'/ 04# 0#84'%8+, "1#8%?8+0%.'") 

Second-tier subcontractor ! + 8.'0(+80.( 4%(#/ 35 + "238.'0(+80.( 0. 1#(:.(7 "1#8%+,05 =.(< 
.' + 1(.@#80) H#8.'/>0%#( "238.'0(+80.(" 7+5 4%(# 04#%( .=' "1#8%+,05 8.'0(+80.(" D04%(/>0%#( "23>
8.'0(+80.("E)

SectionFormat™ ! 04# .(&+'%F+0%.' .:  (#,+0#/ 2'%0" .:  %':.(7+0%.' =%04%' 04# B+"0#(\.(7+0] 
/%;%"%.'")

Sections ! /(+=%'&" 04+0 &(+14%8+,,5 (#1(#"#'0 + "0(2802(# 35 "4.=%'& ;#(0%8+, 820" 04(.2&4 04# 
#'0%(# 32%,/%'& .( + 1.(0%.' .:  04# 32%,/%'&)

Self-performing ! 145"%8+, =.(< 04+0 + &#'#(+, 8.'0(+80.( 1#(:.(7" =%04 4%" .=' 8(#=")

Sequential construction ! + @.3 %' =4%84 #+84 "0+&# .:  + 1(.@#80 %" 8.71,#0#/ 3#:.(# 04# '#J0 
"0+&# 3#&%'") ^(.@#80" 04+0 +(# "#I2#'0%+, 0+<# 04# ,.'&#"0 0. 8.71,#0#)

Shop drawings ! /(+=%'&" 04+0 8,+(%:5 04# :+3(%8+0%.' .( 1(./280%.' /#0+%, .:  +' %0#7A "284 +" + 
(..:  0(2"" .( + 7#0+, /280)

Site ! + 1%#8# .:  ,+'/ .' =4%84 ".7#04%'& 4+" 3##' .( =%,, 3# ,.8+0#/)
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Site layout plan ! "## N.3"%0# ,+5.20 1,+')

Solicitation ! "## 9';%0+0%.' 0. 3%/)

Specialty contractor (trade contractor) ! + 8.'0(+80.( =4. 1#(:.(7" "1#8%+,%F#/ +80%;%0%#")

Specifications ! =(%00#' /#"8(%10%.'" .:  04# =.(< 04+0 /#?'# 04# 7+0#(%+,"A 04# 1(.8#""#"A +'/ 04# 
I2+,%05 .:  1(./280" +'/ "5"0#7") Q4# "1#8%?8+0%.'" +'/ 04# /(+=%'&" =.(< 0.&#04#( 0. 1(.;%/# 04# 
%':.(7+0%.' 8.'0(+80.(" '##/ %' .(/#( 0. 1(%8# +'/ 32%,/ + 1(.@#80)

Speculation ! ".7#04%'& 8.71,#0#/ D"284 +" + 32%,/%'&E :.( +' 2'<'.=' 325#( .( 2"#()

Square foot estimate ! +' #"0%7+0# 04+0 2"#" _..( +(#+ 0. 8+,82,+0# 8."0" +:0#( ".7# /#"%&' /#0+%, %" 
+;+%,+3,#)

Standards ! :.(7+, (#&2,+0.(5 (#I2%(#7#'0" D"284 +" + 32%,/%'& 8./#E .( + ;.,2'0+(5 (+0%'& "5"0#7 
D"284 +" LWW$E) 

Start to finish ! + 051# .:  1(.@#80 /#1#'/#'85A %' =4%84 .'# 0+"< 8+''.0 3# 8.71,#0#/A 2'0%, ".7# 
.04#( 0+"< 4+" 3##' "0+(0#/)

Start to start ! + 051# .:  1(.@#80 /#1#'/#'85A %' =4%84 .'# 0+"< 8+''.0 3# "0+(0#/ 2'0%, ".7# .04#( 
0+"<  4+" +,". 3##' "0+(0#/) 

Stipulated-sum contract (lump-sum contract, fixed price contract) ! + 051# .:  8.'0(+80 %' 
=4%84 + "1#8%?#/ +7.2'0 .:  =.(< %" 1(.;%/#/ 35 04# 8.'0(+80.( :.( + "#0 1(%8# 04+0 %" <'.=' 21 :(.'0)

Sub ! + "238.'0(+80.()

Subcontractor ! + 1#(".' =4. 4+" + 8.'0(+80 =%04 +'.04#( 8.'0(+80.() 9' 8.'"0(280%.'A "238.'0(+8>
0.(" +(# "1#8%+,05 0(+/# 8.'0(+80.(")

Submittal ! + /.827#'0A 1(./280 /+0+A .( 145"%8+, "+71,# 04+0 + 8.'0(+80 (#I2%(#" 04# 8.'0(+80.( 
0. 1(.;%/# :.( (#;%#= 35 04# .='#( +'/K.( /#"%&'#() H237%00+," 8+' %'8,2/# %'"2(+'8# 8#(0%?8+0#"A 
7+'2:+802(#("C 1(./280 %':.(7+0%.' +'/ "+71,#"A +'/ "4.1 /(+=%'&")

Substantial completion ! =4#' 04# =.(< .( + 1.(0%.' .:  04# =.(< %" "2:?8%#'0,5 8.71,#0# :.( 04# 
.='#( 0. 2"# 04# 32%,/%'& :.( %0" %'0#'/#/ 12(1."#)

Successor activity ! +' +80%;%05 04+0 8.7#" %77#/%+0#,5 +:0#( +'.04#( +80%;%05)

Summary schedule ! + "84#/2,# /#;#,.1#/ 0. "4.= 1(.&(#"" %' 3(.+/ +(#+" .( 7%,#"0.'#" 04+0 8+' 
3# 2"#/ 35 04."# '.0 (#I2%(%'& /#0+%,#/ %':.(7+0%.'A "284 +" +' .='#( .( :2'/#() H277+(5  
"84#/2,#" +(# 051%8+,,5 %' 04# :.(7 .:  + 3+( 84+(0)

Superintendent ! 04# 1#(".' .' 04# 8.'0(+80.(C" 0#+7 =4. %" (#"1.'"%3,# :.( 04# 1(./280%.' .:  04# 
1(.@#80)

Supplementary conditions ! 04# 8.'/%0%.'" .:  + 8.'0(+80 2"#/ 0. 7./%:5 .( #J1+'/ 04# &#'#(+, 
8.'/%0%.'" 0. (#_#80 04# '##/" .:  %'/%;%/2+, 1(.@#80")

Supplier (vendor) ! + 8.71+'5 04+0 7+'2:+802(#"A /%"0(%320#"A .( "211,%#" 1(./280" +'/ "#(;%8#" 0. 
+ 8.'0(+80.()

Surety ! + 8.71+'5 D.:0#' +' %'"2(+'8# 8.71+'5E 04+0 "#,," 8.'"0(280%.' 3.'/")
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Surety bond (construction bond) ! + 3.'/ ".,/ 35 + "2(#05 +'/ 2"#/ 35 +' .='#( 0. 7+'+&# (%"< 
.' + 1(.@#80)

Surety program (rating) ! + (+0%'& &%;#' 35 + "2(#05 04+0 "1#8%?#" 04# 7+J%727 3.'/ +7.2'0 04+0 
+ 8.'0(+80.( 8+' I2+,%:5 0. 12(84+"#)

Sustainable construction (green building) ! 1(.@#80" 04+0 "##< 0. 7%'%7%F# .( #,%7%'+0# '#&+0%;# 
%71+80" .' 04# '+02(+, +'/ 427+' #';%(.'7#'0)

Take-off ("doing the take-off") ! 04# 1(.8#"" .:  7#+"2(%'& 8.'"0(280%.' /(+=%'&" %' .(/#( 0. 
I2+'0%:5 7+0#(%+,")

Task ! +' %'/%;%/2+, +80%;%05 =%04%' + 1(.@#80)

Task sequencing ! 04# .(/#( %' =4%84 =.(< +80%;%0%#" +(# "84#/2,#/ :.( 8.71,#0%.')

Termination (of a contract) ! 04# ;.,2'0+(5 .( %';.,2'0+(5 #'/ .:  + 8.'0(+80)

Tracking ! + <#5 :2'80%.' .:  1(.@#80 7+'+&#7#'0A %' =4%84 82((#'0 1(.&(#"" .:  + 1(.@#80 %" 7.'%0.(#/)

Tracking logs ! =(%00#' (#8.(/"A 7+%'0+%'#/ 0. 0(+8< +'/ 7+'+&# 04# _.= .:  %':.(7+0%.' +'/ 
1(./280")

Traditional delivery method ! "## $#"%&'>3%/>32%,/)

U.S. Green Building Council (USGBC) ! 04# /#;#,.1#(" .:  04# LWW$ (+0%'& "5"0#7O + `V[D8EDRE 
'.'1(.?0 .(&+'%F+0%.' =.(<%'& 0. 7+<# &(##' 32%,/%'&" +;+%,+3,# 0. #;#(5.'# =%04%' + &#'#(+0%.') 

Union rates ! =+&#" 1+%/ 0. =.(<#(" =4. +(# 7#73#(" .:  + ,+3.( 2'%.' +'/ =4."# 1+5 (+0# %" 
#"0+3,%"4#/ 35 04# 2'%.' +'/ + 1(.@#80C" 7+'+&#7#'0)

Unit cost ! 04# 8."0 .:  7+0#(%+," 3+"#/ .' + 051%8+, 2'%0 :.( 04+0 1(./280 "284 +" 0.'"A "I2+(# :##0A 
,%'#+( :##0A .( 823%8 5+(/")

Unit price contract ! + 051# .:  8.'0(+80 %' =4%84 04# 8.'0(+80.( 3%/" + ?J#/ 2'%0 1(%8# +'/A +0 04# 
8.71,#0%.' .:  04# @.3A 04# 0.0+, I2+'0%0%#" +(# /#0#(7%'#/ +'/ 1+57#'0 %" 7+/# 0. 04# 8.'0(+80.( 
3+"#/ .' +802+, I2+'0%0%#")

Unit price estimate (bid, final, or detailed estimate) ! + 8."0 #"0%7+0# 3+"#/ .' 04# 7."0 
/#0+%,#/ /#"%&' %':.(7+0%.' /#;#,.1#/ 35 04# 8.'0(+80.( D.( 3%//%'& 8.'0(+80.("E +:0#( 04# /#"%&' 
/(+=%'&" +'/ "1#8%?8+0%.'" +(# 8.71,#0#/)

Value engineering ! + 7#04./%8+, +'+,5"%" .:  =+5" 0. (#/28# 04# 8."0" .:  + 1(.@#80 .( "0(2802(# 
.;#( %0" #'0%(# ,%:#)

Vendor (supplier) ! + 8.71+'5 04+0 7+'2:+802(#"A /%"0(%320#"A .( "211,%#" 1(./280" +'/ "#(;%8#" 0. 
+ 8.'0(+80.()

Wage rate ! (+0# D051%8+,,5A 35 04# 4.2(E :.( ,+3.(A %'8,2/%'& 8."0" "284 +" ".8%+, "#82(%05A 2'#71,.5>
7#'0 0+J#"A +'/ 4#+,04 3#'#?0" %' +//%0%.' 0. 04# =.(<#(C" /%(#80 1+5)

Warranty ! + 1(.7%"# 35 04# 8.'0(+80.( 04+0 7+0#(%+,"A "5"0#7"A +'/ =.(<7+'"4%1 +(# +" 04# .='#( 
"4.2,/ (#+".'+3,5 #J1#80 04#7 0. 3#)

Work activity ! + 0+"<)
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Work breakdown structure (WBS) ! 04# =+5 04+0 =.(< +80%;%0%#" +(# .(&+'%F#/)

Work, the (scope of work) ! 04# .3,%&+0%.'" /#?'#/ 35 04# 8.'0(+80 /.827#'0")

Zero net energy building ! 32%,/%'& 04+0 1(.;%/#" +,, .:  %0" .=' #'#(&5 .' +' +''2+, 3+"%" :(.7 
.'"%0# (#'#=+3,# (#".2(8#" .( .::"%0# (#'#=+3,# #'#(&5 12(84+"#")

Zoning ! + "5"0#7 .:  ,+'/ 2"# (#&2,+0%.'")

Zoning map ! + 7+1 .:  + "1#8%?8 F.'%'& /%"0(%80 04+0 &(+14%8+,,5 %/#'0%?#" +,,.=+3,# 2"#" :.( #;#(5 
1%#8# .:  ,+'/ =%04%' + F.'%'& /%"0(%80)

Zoning ordinance ! + ,+= 04+0 /#"8(%3#" =4+0 2"#" +(# +,,.=#/ +'/ =4+0 (#"0(%80%.'" +11,5 D"284 +" 
7+J%727 4#%&40 +'/ 1+(<%'& (#I2%(#7#'0"E %' + "1#8%?8 F.'%'& @2(%"/%80%.')
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